
 

 

Channel Closures 

Construction of this project will require closures of the Houston Ship Channel. 

Minimizing the number of these closures is a priority. The following presents opportunity 

to benefit from developing methods in line with this priority.  

No lifting or lowering of segments shall be allowed over navigation traffic within the 

Houston Ship Channel; therefore, total channel closures in accordance with these 

provisions will be required to construct the project. The channel will require closure 

when lifting or lowering of segments within 300 feet either side of the navigation channel 

centerline. The allowable number of Closure Periods are defined herein.  

Definitions 

The following definitions shall be used in conjunction with these provisions: 

Single Daytime Closure: Any daytime closure of three hours or less which is 

scheduled to commence not prior to 30 minutes before sunrise and scheduled to 

conclude not later than 30 minutes after sunset on any given Closure Day. 

Multiple Daytime Closure: Any two daytime closures of three hours or less 

which are scheduled to commence not prior to 30 minutes before sunrise and 

scheduled to conclude not later than 30 minutes after sunset separated by an 

operational window of not less than five hours on any given Closure Day. 

Nighttime Closure: Any closure of nine hours or less which is scheduled to 

commence not prior to 30 minutes after sunset on any given Closure Day and 

scheduled to conclude not later than 30 minutes before sunrise the following 

calendar day. 

Closure Day: Any calendar day, beginning at 12:00 am, on which any daytime or 

nighttime closure is scheduled to begin. 

Closure Period: The actual time the channel is closed to shipping traffic during 

an approved Single Daytime Closure, Multiple Daytime Closure or Nighttime 

Closure. For the purposes of these provisions, Multiple Daytime Closures shall 

be counted as a single closure period. 

Note: Sunrise and Sunset is defined by National Oceanic and Atmospheric 

Administration. 

Closure Requirements 

Closure Days shall be requested in writing no fewer than 120 hours prior to the 

proposed Closure Day regardless of the time of day at which the first proposed closure 



 

 

is scheduled to commence. The number, start times and duration of closures requested 

during the Closure Day shall be indicated in the request. Daytime and nighttime 

closures shall not be permitted on the same Closure Day. 

No Closure Day shall begin within 48 hours from the end of the previous Closure 

Period. The channel shall not be closed on consecutive days and must remain open 

two full days between closures. 

Scheduled Closure Periods canceled more than 24 hours before the scheduled 

commencement of the closure will not be counted as a closure. 

The Closure Period, for segment erection, shall begin prior to lowering the segment 

lifting apparatus below Elevation 165. No Contractor-controlled vessel, other than small 

crew boats with the approval of the Engineer, shall enter the channel limits until the 

Closure Period has commenced. The Closure Period shall be considered complete 

when all of the following operations have occurred: 

1. All longitudinal post-tensioning bars anchoring at the erected segment face have 

been stressed and their lock-off forces verified and accepted by the Engineer. 

2. The vessel has either been moved completely outside the channel or is fully 

underway as a vessel traveling within the channel in normal manner. 

The Closure Period, for demolition operations, shall begin prior to commencing with 

operations to separate the segment form the cantilever, including, but not limited to, 

saw cutting and/or chipping of any portion of the concrete box girder cross-section. No 

Contractor-controlled vessel shall enter the channel limits until the Closure Period has 

commenced. The Closure Period shall be considered completed when all of the 

following operations have occurred: 

1. All parts of the lowering apparatus have been retracted above Elevation 165. 

2. The removed segment has been secured to the vessel and the vessel has either 

been moved completely outside the channel or is fully underway as a vessel 

traveling within the channel in normal manner. 

The Contractor shall be responsible for coordination with the United States Coast 

Guard, the Houston Pilots and local mariners regarding the channel Closure Periods 

and limitations (scheduling and duration) for the proposed bridge segment erection and 

existing bridge demolition operations as described herein.  

Occasionally, the USCG will impose shutdowns of the Ship Channel due to weather or 

other incidents that pose a hazard to shipping traffic. These imposed channel 

shutdowns can last for several days. At the conclusion of the USCG imposed channel 

shutdown, no Closure Periods shall be allowed for a time span equal to the imposed 



 

 

shutdown duration. Should the Ship Channel be closed by the USCG during a 

scheduled Closure Period, that Closure Period will not be charged against the 

Contractor. The Contractor will receive non-compensable schedule adjustments for 

mandatory closures by the USCG if it can be shown that the closure affects work on the 

critical path. 

 

Closure Reduction Incentive Payments 

The Contractor will be eligible for incentive payments to reduce the number of Closure 

Periods used for the construction and demolition of the bridges. Payments will be in 

accordance with the schedule below for reducing the number of Closure Periods below 

the plan quantity channel Closure Periods with a maximum incentive as shown. 

Location 
Channel 

Conditions for 
Incentive Credit 

Plan 
Quantity 
Channel 
Closure 
Periods 

Maximum 
Credit - 
Channel 
Closure 
Periods 

Incentive 
Payment 

per Unused 
Channel 
Closure 
Period 

Maximum 
Incentive 
Payment 

 

SB Main 
Span 

Erection 

Adhere to 
Erection Channel 

Closure 
Conditions Below 

42 21 $100,000.00 $2,100,000.00 

Demo 
Existing 
Bridge 

Adhere to 
Demolition 

Channel Closure 
Conditions Below 

33 16 $100,000.00 $1,600,000.00 

NB Main 
Span 

Erection 

Adhere to 
Erection Channel 

Closure 
Conditions Below 

42 21 $100,000.00 $2,100,000.00 

 

The Contractor will be paid an incentive of $15,400.00 for each nighttime hour of 

channel closure that replaces a daytime hour of closure, not to exceed $4,158,000.00. 

Determination of the daytime hours that are converted to nighttime hours will be based 

on the Contractor's approved baseline schedule. 

 

Liquidated Damages 



 

 

Liquidated damages for every channel Closure Period exceeding the plan quantity 

channel Closure Periods will be equal to the associated incentive per unused channel 

Closure Periods. 

The Contractor will be assessed a channel closure penalty of $7,700.00 for each 

quarter hour the channel remains closed beyond the approved Closure Period. The 

penalty will be assessed the first minute following the scheduled Closure Period and 

each quarter hour thereafter. For Multiple Daytime Closures, the penalty will be 

separately assessed for each scheduled three-hour period. 

 

 


